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Masalah pokok dalam penelitian ini adalah strategi kualitas pelayanan tentang Pajak Daerah Bea Perolehan Hak Atas Tanah dan Bangunan (BPHTB) di Kota Bekasi belum efektif.
Metode penelitian yang digunakan oleh peneliti adalah dekriptif analisis dengan jenis penelitiannya adalah kualitatif. Metode kualitatif dipilih dengan pertimbangan bahwa metode ini diharapkan dapat diperoleh data yang sebenar-benarnya dan mampu mengkaji masalah penelitian secara mendalam sehingga dapat diperoleh hasil yang diharapkan.
Berdasarkan hasil analisis, bahwa terdapat faktor-faktor strategi yang dapat meningkatkan kualitas pelayanan pajak daerah Bea Perolehan Hak Atas Tanah dan Bangunan di Kota Bekasi yaitu faktor strategi pengembangan struktur, strategi pengembangan atau penyederhanaan, strategi pengembangan infrastruktur, strategi pengembangan budaya atau kultur dan strategi pengembangan kewirausahaan 
Namun dalam pelaksanaannya terdapat faktor strategi yang belum berjalan secara efektif, yaitu faktor strategi pengembangan kewirausahaan sehingga masih terdapat masalah yang dihadapi berkaitan dengan peningkatkan kualitas pelayanan pajak daerah Bea Perolehan Hak Atas Tanah dan Bangunan di Kota Bekasi. Hal ini tentunya juga belum dapat memberikan jalan terbaik dalam memberikan pelayanan publik yang berkualitas khususnya berkaitan dengan pelayanan pajak daerah Bea Perolehan Hak Atas Tanah dan Bangunan di Kota Bekasi.

Kata Kunci : Strategi Kualitas Pelayanan

                                           ABSTRACT

The main problem in this research is that the service quality strategy of the Regional Tax on Acquisition of Land and Building Rights (BPHTB) in Bekasi City has not been effective.
 The research method used by researchers is descriptive analysis with this type of research is qualitative. Qualitative methods are chosen with the consideration that this method is expected to obtain real data and is able to examine research problems in depth so that the expected results can be obtained.
There are strategic factors that can improve the quality of local tax services for Land and Building Acquisition Fees in Bekasi City, namely structural development strategies, development or simplification strategies, infrastructure development strategies, cultural or cultural development strategies and entrepreneurial development strategies. strategic factors that have not been running effectively, namely entrepreneurial development strategy factors so that there are still problems faced related to improving the quality of local tax services on land and building rights acquisition fees in Bekasi City. This of course also has not been able to provide the best way to provide quality public services, especially with regard to local tax services for the acquisition of land and building rights in Bekasi City.
The priority strategies for problems that can be immediately addressed for effective results in improving the quality of services regarding local taxes on the acquisition of land and building rights in Bekasi City are as follows:
1.	There is a simplification of procedures and service requirements that can be understood by all taxpayers
2.	There is regular rolling and training for special employees in the service department
3.	Creating payment for land and building rights acquisition fees using an application that can be applied at the village level.
4.	The available media as an effort to provide relevant information to taxpayers such as print media, information media and social media do not display up to date data so there is a lot of lack of clarity of information in payment requirements.
5.	Education provided to the public relating to Fees for Acquisition of Rights to Land and Buildings
6.	Private Land Deed Officials (PPATS) are required as general officials who are tasked with assisting taxpayers in administering administrative services for Land and Building Acquisition Fees that can guarantee the safety and comfort of taxpayers as evidenced by work appearance, clarity of office location and performance. as well as flight hours.
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